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Abstract 
Platforms in the context of product developing companies are used to fulfil a number of 
different goals. In some cascs they have proven to be beneficial, while in other instances they 
have proven not to be. To understand how well a platform is performing, it has to be assessed 
in its existing industry-, market-, and company internal context Furthermore, the platform has 
to be assessed in line with how much it contributes to the company's specific competitive 
advantage strategy (CAS). 
The purpose of the paper is to propose a method that does this, i,e. assesses a company's 
platforms in reference to the industry-, market-, and company intrinsic context, as wcl1 as in 
reference to the company's chosen CAS. Furthermore, an important objective is to keep the 
method easy to use, and base it on explicit or tacit data that already exist in the company. A 
basic assumption is that companies have a great deal of valuable data that isn't utilized; it has 
to be documented and presented in a way that convcrts it to useful information. 
The method - which we eal1 the Platform Assessment Matrix (PAMatrix) - consists of a 
matrix that analyzes the platfomls of a company from different viewpoints. By using the 
method, stakeholders can more easily dcrive to general strategic action plans for each 
individual platform. 
The method is still in creation, and a number of iterations are still needed. The basis is 
however in place and a number of industry ease studies in the pipeline .. 

1 Introduction 
Over t.he last decades, the use of platforms in product developing companies has proliferated, 
coinciding with an increased Icvel of competition, morc demanding customers, and a shorter 
lifespan of products. A platfonn facililates a company's effort lo crfcctivcJy and cflicientty 
deliver a variety of attractive goods to the market. In many cases they have been successful 
lSanderson and Uzumeri'97], while in others they have not been worth the effort IHauser'OIJ. 
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